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Seasons

Greetings

Wish i n g  you  a  j o you s
ho l i d a y  s e a son  a nd  a
p ro spe rou s  new  ye a r .



On November 12th Governor Sanders announced a redesign of the state

employee pay plan set to be introduced for legislation in the upcoming

2025 session. She said it was being “stripped down to the studs” and that

the current plan design is “broken and confusing.” ASEA was invited

ahead of the press release to meet with members of her team and the

Office of Personnel Management to hear about the proposed new

performance concepts and initiatives.

Wow! The holiday season is here! This year there are so many reasons to

be thankful. One reason is Governor Sanders’ announcement regarding

a new pay plan. We are anxious to review the details once it is in writing.

We are hoping the plan will include most of you.

Currently, we are looking at ways to grow our membership. We are

asking each of you to spread the word. Encourage your co-workers to

join us in improving our benefits. Their membership will help us do that.

Please refer them to the ASEAAR.org website to join.

We wish you and yours a wonderful holiday and a VERY exciting 2025!

President's Report By Dona Bowry

Board President
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Pay Plan Announcement

Director's Report By John Br idges

 Execut ive Director

The Governor’s meeting led off with a few of the recommendations from the consulting group,

which a lot of you have been inquiring about. Notably, we have too many job titles --2,200. These

will go down to 800. 

Second, we have no career tracks. Put simply, the concept is to create policy so that an employee

can see when they perform well, reach goals, and accomplish skill certifications they can move

through the pay plan grid.
 

We could also see the creation of two additional pay tables--one for Law Enforcement and the other

for Professionals--bringing the total to six.

The biggest finding of the consultant group, and of no surprise to ASEA, is that we have fallen

behind in the current market labor rates. We have watched state agency secretaries time and time

again appear in front of the Personnel committee stating they cannot fill positions and are losing

team members. Another aspect of this pay plan proposal will bring salaries to labor rates and

focusing on our state agency sectors struggling to retain or recruit employees:

Correctional officers

Family service workers

Nurses 

State troopers

 

Best
wishes for

a
wonderful

hol iday
and a very

exci t ing
2025!
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Pay Plan Announcement Continued
We had a chance to briefly look at the new proposed pay grids and grades but the assignments

of those grades are still being worked out and remain classified. The cost of the proposed pay

plan is around $102 million and slightly larger than the last proposed plan.

The average salary increase is 9% for two-thirds of state employees. We are concerned about the

other third. As of November 18, 2024, there was no official pay plan bill in writing for us to share

or analyze. We were told that they are still making changes, and tweaks, and our guess is that we

could see it by the end of year or early January. We will share as soon as it is available. 

What is the Legislative Process?
The pay plan proposal will be introduced as a bill in the 2025 legislative session which starts

January 27th (see page 4). It will most likely be assigned to either JBC-Personnel or State

Agencies. If it moves out of committee it will then have to be approved in both the House and

Senate chambers. If it passes out of both chambers, it then goes to the Governor to sign. Once it

becomes a law it will go into effect the first of July 2025.

You can stay informed and involved during this process by signing up for email and text alerts at

www.aseaar.org. Email help@aseaar.org to receive the Members Only code.

Part 2 Coming Soon
The second part of overhauling the current pay plan is to look at the rest of the Classification and

Compensation Act. Part of the C and C Act includes the pay grids and pay grades and their

assigned job titles. The other aspects of the C and C Act include pay differentials, performance

pay language, career service payments, leave time, sick leave payout upon retirement, etc. 

The letter we sent to the Governor and elected officials, page 5, falls in line with the second part

of the plan overhaul. We are hoping to see these brought up as well in the 2025 session. It seems

like a daunting task but we shall keep you informed on any movement. 

See page
7 for

steps to
s ign up

for  emai l
and text

a ler ts
f rom

ASEA.What Legislators  Are Saying
Senator  Breanne Davis ,  Russel lv i l le  -  “ I  am excited and i t  wi l l  f inal ly  make us
competi t ive with the pr ivate market .  This  wi l l  be great  for  our  hard working state
employees and those working over  t ime in high burn out  posit ions.  

House Speaker-designate Br ian Evans,  Cabot  -  “Funding of  the pay plan is  a  high
prior i ty .”  and “We are al l  much al igned and focused on the state pay plan the
Governor  is  presenting.”  per  Arkansas Democrat  Gazette

Senator  Mark Johnson,  Li t t le  Rock -  “ I  am anxious to hear  input  f rom state
employees regarding the Governor’s  proposal .  I  appreciate the work that  has
gone into this  process so far ,  and appreciate that  there is  an emphasis  on equity
with equivalent  posit ions in  the pr ivate sector .”

Senator  Breanne Davis ,  Russel lv i l le  -  “ I  am excited that  i t  wi l l  f inal ly  make us
competi t ive with the pr ivate market .  This  wi l l  be great  for  our  hard working state
employees and especial ly  those working overt ime in high burn out  posit ions.”  
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The first thing you need to do is find out who your State Senator and House Representatives are  

to get their contact information. This is easy. Visit the two websites listed below. Both have easy

to find “Find My Senator” and “Find Your Representative” on their home screens. Type in your

home address and you will find their name, email, and phone number. Save it for later.

www.senate.arkansas.gov

www.arkansashouse.org

There could be a time either before the session starts or during that you will want to contact them

to suggest changes to the pay plan bill or to send a message of encouragement to vote “yes” for

passage.

Another proven method of communicating with your legislators during the General Assembly is

having a hand-written message left on their chamber desk. Think about it. Some legislators

receive hundreds of emails every day and they get behind in their correspondence. The activity

at the Capitol is fast paced and can become very hectic. The tried-and-true method of calling the

Senate and House chambers and asking for a page to write down a note and place it on their

chamber desk is a quick way to let a legislator know how their constituent wants them to vote. As

ASEA helps keep you informed of the progress of the pay plan bill we will let you know when the

bill is coming up for a vote and let you know which method of contact will be most appropriate.

Here are the in-session phone numbers for both chambers - 

Senate (501) 682-2902

House  (501) 682-6211

How To Communicate With Your Legislators

Learn
more
about

contact ing
your

elected
off ic ia ls
so you ’ l l
be ready
to reach

out  dur ing
the

legis lat ive
session.





Coming in
January

2025
The appl icat ion per iod for  the

2 0 2 5  A S E A  S c h o l a r s h i p s  wil l  be
January 1 through January 31,  2025.

El igibi l i ty  cr i ter ia ,  appl icat ion
guidel ines and the appl icat ion form

are on the ASEA website,
www.aseaar .org.

Appl icat ions wi l l  only  be accepted
onl ine during January 2025.  

 

Announcements

For every 8 members you recruit  to  join ASEA,
you can receive your  own Yet i  tumbler !

Jennifer Siccardi

ASEA Membership Referal Program

“Mug Shots  Want ed”
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GET STARTED
TODAY

Refer  your  col leagues to
www.aseaar .org and ask
them to put  your  name in
the “recruited by” box.
We’l l  t rack your  progress
and not i fy  you when you
qual i fy .

Al l  act ive and ret i ree
members are el igible to
part ic ipate in  the referral
program.

Benevolent Fund
Update Reminder

As you are gett ing your  end-of- the-year  af fa i rs  in
order ,  i t ’s  a  great  t ime to name or  update your
benef iciar ies  for  the ASEA Benevolent  Fund.

Remember that  as  an ASEA member,  your
benef iciar ies  can receive assistance in  the event
of  your  death,  but  only  i f  your  membership is
current  and your  information is  up to date.

You can learn more about  the benevolence
program and add or  update your  benef iciar ies
on the ASEA website,  www.aseaar .org,  or  by
cal l ing ASEA Member Services at  501-378-0187.



Staying Connected

How Do I Sign Up?

Visit www.aseaar.org
Click the “Members Only”
button to access the
“Members Only” Dashboard
Select “Connect with Us” to
sign up for text alerts and/or
email news

Page 7   |   ASEA News -  Winter  2024

Why is This Important?
ASEA is your advocate. We need to be able to communicate important information as
quickly as possible, especially during the legislative session.

The most effective way to do this is via text message or email. For you to receive this
information, you have to subscribe via the ASEA website.

Need Assistance?
Need the member passcode?
Not sure if you are already subscribed?
Subscribed, but do not receive email from ASEA?

PLEASE NOTE: If you subscribe to receive either email alerts OR an email newsletter, you
will automatically receive both. You can ensure correct delivery by making sure that you
have added ASEA to your email contacts list.

E m a i l

H E L P @ a s e a a r . o r g

f o r  a s s i s t a n c e



Board News

Page 8  |   ASEA News -  Winter  2024

Welcome Back
A S E A  B O A R D  M E M B E R

Welcome Back
A S E A  B O A R D  M E M B E R

Jacqueline CaradineLoy Bailey

Mr.  Bai ley
previously

served as ASEA
Board President
from 2017-2020.

He wi l l  now
represent  the

Northwest
region.

Mrs.  Caradine ,
a  DHS County
Administrator ,
wi l l  serve as
an at - large

representat ive
af ter  moving

from Faulkner
to Pulaski
County .   

Introducing
ASEA Board Applicant

Posi t ion:  At -Large
Employment :  DHS County

Administrator
Years  of  Service :  21

ASEA Membership :  18

Jo Ann Smith-Lee

Why do you want  to serve on the board?

I  want  to be a  voice for  my peers  and
ensure that  we are represented and
treated fai r ly .

What do you think ASEA does wel l?

They f ight  hard for  state employees and
keep us informed.

What s tate employee issue(s )  concern
you most?

Employee retent ion



Board Information
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Northwest

Jordane Schwartz (2026)

Laura Sherwood (2025)

Brandy Watkins (2025)

Loy Bailey (2026)

Northeast

Janice Griffin (2026)

Southeast

Dorothy Henderson (2025)

Greg Murray (2025)

Toniesha Sargent (2026)

Southwest

Alyssa Dugan (2026)

Lisa Rhodes (2025)

James Scott (2025)

Celeste Sorrells (2025)

Central

Heinz Braun (2026)

Curt Carson (2025)

Jennifer Siccardi (2026)

Matthew Thomas (2025)

At-Large

Brock Baker (2025)

Charles Elliott (2026)

Jessica Zimmerman (2026)

Jacqueline Caradine (2026)

Retiree At-Large

Judy Beatty (2026)

Jerry Jones (2025)

Mary McGehee (2025)

Bob McQuade (2025)

Clayton Rogers (2025)

Gary Wallace (2025)

Board Members Board Officers
President

Vice President

Secretary

Past  President

Dona Bowry(2026)

Hol l i  Patr ick(2026)

Chasity  Lucas(2026)

Jeff  Jackson(2026)

Northwest Northeast

Southwest
Southeast

Central





RETIREE NEWSASEA Retiree News

2025 Health Insurance
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The fall issue of this newsletter included the health insurance

rates originally approved for 2025. After the newsletter was

printed and mailed, UnitedHealthcare requested an increase to

their approved rates due to a Federal recalculation. Note: The

approved rates for the Health Advantage plan did not change. We

apologize for the confusion. The correct 2025 retiree rates for

both plans are listed below.

ASEA
REPRESENTS
RETIREES.

We monitor and
advocate to protect

retirees’ most
important assets: 

Health Insurance &
Retirement Pension

Are you a retired state
employee? Join ASEA

today for as little as
$24 a year.

WWW.ASEAAR.ORG

501.378.0187

ASEA Scholarship

Did you know that grandchildren of

ASEA Retiree members are eligible

to apply for an ASEA scholarship for

up to $1,000? Let them know that

during the month of January they

can apply online at www.aseaar.org.



Arkansas State
Employees Association
1301 W. 7th St. 
Little Rock, AR  72201 

501.378.0187

     Connect with Us! 

aseaar.org


